August 22, 2007

Commissioner Susan Gendron

Department of Education

23 State House Station

Augusta ME 04333-0023





RE:  Portland Elementary School Project

Dear Commissioner Gendron:

We are continuing to make efforts to meet the March 2008 deadline for concept approval of the elementary school project in Portland.  There is still much debate as to whether or not this project should be a renovation/addition of the Nathan Clifford School or a new building located at the West School or the Baxter School site.  This is the first of two separate letters requesting waivers for aspects of this school project.

In order to meet the State’s Chapter 61 “Rules for Major Capital School Construction Projects”, a renovation project at Nathan Clifford School would have to obtain some waivers.  So that the project can remain on schedule, we would like to apply for these waivers now so that we can better determine if a renovation project can achieve State Board of Education approval.  We would like to obtain three waivers for the following Site rules as per Section 7, “SITE SELECTION”.  A project is required to have sufficient land to meet 5 criteria and a renovation project at the Nathan Clifford site will require a waiver for three of these criteria:

· B – “Safe access for vehicles and pedestrians including appropriate separation of private vehicles, school buses and service and delivery vehicles.”  The project would be able to provide separate drop off areas for busses and parent traffic, but all vehicular traffic and drop-off areas would still remain on street.

· C – “Reasonable future additions to the project.”  Schematic layouts have been produced showing how an addition to the school could be completed.  However, future expansion beyond this design will not be possible without the purchase and removal of adjacent residential units.

· E – “Sufficient parking for staff, visitors and reasonable continuing community use.”  Currently, there is only non-dedicated on-street parallel parking at the school.  A renovation project would be potentially increasing the schools enrollment and some other means will be required to comply with the parking requirement.  We are working with the city to iron out more defined parking arrangements on street, but a defined parking lot on the site will not be possible without the purchase and removal of adjacent residential units.

For these reasons, we would like to obtain a waiver of the above site selection rules.

We will continue to meet with the School Facilities Team to review project specifics and to ensure continued progress.

Please let us know if you have any questions.

Sincerely,

Mary Jo O’Connor

Mary Jo O’Connor

Superintendent of Schools

Cc:
Scott Brown, Department of Education


Anita LaChance, Assistant City Manager


Richard Graves & Michael Johanning, WBRC Architects/Engineers
