
MEMORANDUM of MEETING 

Reference:  DOE  Progress Meeting 

Project: 3316.00 / Portland Elementary Schools 

 Date: February 21, 2007 

 Page 1 of 4 

 
Portland Schools.doc  

 

ATTENDEES Initials Company / Affiliation e-mail 

    

Scott Brown SB DOE – School Construction Specialist scott.brown@maine.gov 

Dale Doughty  DD DOE Consultant   

Janet McLaughlin JM Bureau of General Services janet.mclaughlin@maine.gov 

Goff French GF Bureau of General Services goff.french@maine.gov 

MaryJo O’Connor MO Superintendent oconnm@portlandschools.org 

Dick Paulson DP Director of Finance & Operations paulsr@portlandschools.org 

Doug Sherwood DS Facilities Manager sherwd@portlandschools.org 

Richard Graves RMG WBRC A/E - Architectural richard.graves@wbrcae.com 

Michael Johanning MEJ WBRC A/E - Architectural michael.johanning@wbrcae.com 

    

 

DISTRIBUTION    

Attendees   Via e-mail 

    

Nick Mavodones NM Co-Chair, Elem. Facilities Comm. (3x3) NickM@cascobaylines.com 

Ellen Alcorn EA Co-Chair, Elem. Facilities Comm. (3x3) ealcorn@bates.edu 

James Cloutier JC Elem. Facilities Comm. (3x3) jcloutier@portlandmaine.gov 

Edward Suslovic ES Elem. Facilities Comm. (3x3) esuslovic@portlandmaine.gov 

Susan Hopkins SH Elem. Facilities Comm. (3x3) hopkis@portlandschools.org 

Ben Meiklejohn BM Elem. Facilities Comm. (3x3) meiklb@portlandschools.org 

Anita LaChance ARL Assistant City Manager ARL@portlandmaine.gov 

Dick Rollins RLR WBRC A/E - MEP dick.rollins@wbrcae.com 

John Poulin JPP WBRC A/E - Structural john.poulin@wbrcae.com 

Ann Archino Howe AAH Sustainable Design Studio - Civil sustainabledesign@maine.rr.com 

    

File 08    

 

The agenda for this project progress meeting was: 

 

1.0 Schedule 

 

2.0 School Construction Review & Approval Process 

• New Construction vs Renovation Submission 

• Site Selection 

• Education Specifications 

 

3.0 Contract 

 

4.0 Next Meeting 
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1.0 Schedule Action 

   

1. The project Schedule was reviewed (see attached). 

• Renovation/addition design concepts for the Nathan Clifford School were 

presented to the 3x3 Committee and public at the school’s February 15
th

 

planning and programming meeting 

• Public Meetings to review the facility appraisal for schools other than 

Nathan Clifford are scheduled for the first two weeks of March. 

• Comparative Cost Analysis work is beginning for comparison of possible 

new construction and renovations at Clifford. 

• State Board Site Approval is scheduled for the beginning of October after a 

City Public Hearing and Review in September. 

• State Board Concept approval is scheduled for March of 2008. 

 

 

2. We were assured that the States Regionalization Plans would not delay this project.  

   

2.0 School Construction & Approval Process Action 

   

1. The Appraisal portion of the Facility Analysis was reviewed.  The Appraisal shows 

significant needs at all schools. 

 

        

 

2. Programming for a new or renovated school will be based on 350 to 400 students, 

although the State would like to see a larger number of students benefit from this 

project.   

 

 

 

3. Additions to a renovated Clifford school would include a new gym, cafeteria, 

library, administration and circulation space as well as a new entrance.  The 

mechanical, electrical and plumbing systems would be upgraded and/or replaced and 

new stairwells and elevator installed.  Load bearing walls will impact interior 

renovations; thus, impacting educational programming options.  There will be no 

on-site parking, but a one way flow around the site with diagonal parking and 

bus/car drop offs on different streets could work if the City of Portland approves the 

change in designation.  The limited site size (1.53 acres) would not be expandable 

without purchasing adjacent homes/property. 

 

 

4. The Clifford Renovation / Addition plan that was approved at the last 3x3 meeting 

was reviewed with the following comments: 

• Parking will have to be addressed.  If no on-site parking is in place, the city 

must allow for dedicated on street parking (possibly one way streets w/ 

diagonal parking) to meet the building needs. 

• The Clifford Renovation does not address educational programming 

strategies in place or desired at all Portland Public School elementary 

schools. 
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• Any renovation/addition has to meet the current energy code. 

• Expandability is limited due to site constraints.  All Major Capitol 

Improvement Projects must be expandable. If a renovation of the Nathan 

Clifford School is the preferred option, the School Department or City will 

need to contact adjacent property owners to see if they would be willing to 

sell. 

• Bus and Parent drop-off traffic remaining on the street with public traffic is 

not ideal. 

• A renovated school of this size (350 – 400) does not address some long term 

needs and does not address the elementary student population at the West 

School. 

• A renovation of the Nathan Clifford School could displace students for 2 to 3 

years. 

 

 

 

 

MO/ 

ARL 

 

5. The possibility of using the State Funding to renovate two schools instead of a 

renovation/addition at Clifford was also discussed.  The cost involved to properly 

renovate two schools was considered to be cost prohibitive, but it was not dismissed 

as a possibility.  However, DOE would consider state funding to renovate/expand 

Reiche or another school if Nathan Clifford School were closed in the process. 

 

 

 

6. Site Selection: 

• A new building on the Dougherty Field (West School) Site was reviewed.  

The use of this site would involve the city allowing the school to be built on 

the North end of the lot where the pool currently sits and the West school 

would be removed making room for more ball fields at the South side of the 

lot.  A building on this site could also allow for extra capacity to handle 

students from other schools, as renovations at other facilities are needed. 

• The Baxter School site was reviewed.  If a new school on the Baxter School 

site becomes the preferred option, some adjacent property owners should be 

contacted by the School Department or the City to see if they would be 

willing to sell.  The possibility of demolishing the existing school building 

and removing some trees at the back of the lot should be assessed and 

actions taken accordingly. 

• A renovation/addition at the Reiche School site was reviewed.  Further 

analysis will need to be completed to review the scope of this site option. 

 

 

 

 

 

 

 

 

 

 

MO/ 

ARL 

7. The New vs Renovation Analysis will be cost based, but also include the pros and 

cons of the proposed options.  The 3 x 3 Committee will consider all findings and 

forward a recommendation to the Portland School Committee and City Council. 
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8. Comparative Cost Analysis work will begin on the following alternatives: 

• Renovation / Addition at the Clifford School 

• New School on the Baxter School site 

• New School on the Dougherty Field site 

• Renovation / Addition at the Reiche School 

 

 

WBRC 

9. The Educational Specifications will be completed by the Superintendent and staff.  

This aspect of the Construction & Approval Process Review will be held pending 

the outcome of the New vs Renovation decision. 

 

MO 

   

   

3.0 Contract Action 

   

1. WBRC continues to be providing services without a signed contract in place.  A 

meeting is required with the DOE, BGS, Ms. Anita LaChance and WBRC to bring 

the draft contract to agreement. 

 

 

2. The scope of work outlined in the contract also needs to be reviewed with the added 

scope of the renovation/addition analysis at Reiche. 
 

   

   

4.0 Future Meetings Action 

   

1. The next DOE meeting is scheduled for March 21
st 

• At this meeting, the 3x3 position on the current cost information will be 

reviewed along with budget information in place.  A follow-up meeting with 

the 3x3 will be needed soon after to review the State Findings and so that 

work can begin as quickly as possible on a new building or renovation 

design. 

 

 

 

 

 

 

   

 
 

 

 

 

Respectfully Submitted, 

 

 
Michael Johanning 

Project Manager 



PORTLAND PUBLIC SCHOOLS  

PRELIMINARY SCHEDULE

Project & Activity Duration Start End

Week Begins on Monday 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 27 4 11 18 24 3 10 17 24 31

Project Organization 09/26/06 11/28/07

Kickoff Meeting 1 day 09/26/06 09/26/06

Establish Goals 1 day 11/28/06 11/28/06

Establish Study Schedule 1 day 11/28/06 11/28/06

Meetings with DOE 1 day 11/30/06 11/30/06

Present Project Organization 1 day 11/28/06 11/28/06

Existing Facility Survey 10/16/06 12/19/07

Document Review 5 weeks 10/16/06 11/17/06

Draw Existing Plans 3 weeks 10/23/06 11/22/06

Code Review 5 weeks 11/13/06 12/15/06

Systems Analysis 5 weeks 11/13/06 12/15/06

Prepare Recommendations 3 weeks 12/04/06 12/22/06

Presentation 1 day 12/19/06 12/19/06

Site Analysis 10/16/06 12/19/07

Document Review 5 weeks 10/16/06 11/17/06

Draw Existing Site Plans 3 weeks 10/23/06 11/22/06

Zoning Review 5 weeks 11/13/06 12/15/06

Traffic/Parking Review 5 weeks 11/13/06 12/15/06

Expansion Diagrams / Site Acquisition 5 weeks 11/13/06 12/15/06

Prepare Recommendations 3 weeks 12/04/06 12/22/06

Presentation 1 day 12/19/06 12/19/06

Educational Adequacy 12/04/06 01/18/07

Document Review 5 weeks 12/04/06 01/05/07

Meeting with Superintendent and Staff bi weekly 12/06/06 on going

Building Review and Meetings 5 weeks 12/11/06 01/12/07

Prepare Recommendations 1 week 01/15/07 01/19/07

Presentation 1 day 01/18/07 01/18/07

March November December January FebruaryOctoberJune July August SeptemberMarch April MayNovember December January FebruarySeptember October
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PORTLAND PUBLIC SCHOOLS  

PRELIMINARY SCHEDULE

Project & Activity Duration Start End

Week Begins on Monday 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 27 4 11 18 24 3 10 17 24 31

Nathan Clifford Conceptual Design 02/01/07 02/15/07

Programming Meeting 1 day 02/01/07 02/01/07

Floor Plan Options 2 weeks 01/29/07 02/09/07

Site Plan Options 3 weeks 01/29/07 02/16/07

Presentation 1 day 02/15/07 02/15/07

Public Meetings 02/28/07 03/05/07

King Middle School 1 day 02/28/07 02/28/07

Lincoln Middle School 1 day 03/01/07 03/01/07

Moore Middle School 1 day 03/05/07 03/05/07

Comparative Cost Analysis 03/07/07 04/02/07

Identification of Options 1 day 03/07/07 03/07/07

Develop Conceptual Cost Data 2 weeks 03/05/07 03/16/07

Interim Meeting 1 day 03/15/07 03/15/07

Finalize Analysis 2 weeks 03/19/07 03/30/07

Presentation 1 day 04/02/07 04/02/07

Final Report/Presentation 04/02/07 05/10/07

Draft Report 3 weeks 04/02/07 04/20/07

Public Meetings 2 days 04/23/07 04/24/07

Interim Meeting 1 day 04/26/07 04/26/07

Final Report 1 week 04/30/07 05/04/07

Final Review 1 day 05/08/07 05/08/07

Presentation to City Council 1 day 05/10/07 05/10/07

Site Review & Selection 04/16/07 10/05/07

Site Selection 8 wks

State & Local Agency Reviews 15 wks

Public Review & Hearing 2 wks

State Board Site Approval 1 day

Educational Specifications 02/05/07 05/31/07

Programming 06/11/07 09/14/07

Concept Design 08/06/07 03/21/08

Site Development 10/08/07 01/31/08

Concept Design 08/06/07 01/31/08

Concept Conference 1 day Nov / Dec

State & Local Agency Reviews 12/03/07 02/24/08

Public Review & Hearing 2 wks

State Board Concept Approval 1 day March-08

November December January February March September October November December January February March April May June July August September October
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