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ATTENDEES Initials Company / Affiliation e-mail 
    

MaryJo O’Connor MO Superintendent oconnm@portlandschools.org 
Doug Sherwood DS Facilities Manager sherwd@portlandschools.org 
Scott Brown SB DOE – School Construction Specialist scott.brown@maine.gov 
Dale Doughty  DD DOE Consultant   
Paul Johnson  PJ DOE Consultant   
Richard Graves RMG WBRC A/E - Architectural richard.graves@wbrcae.com 
Michael Johanning MEJ WBRC A/E - Architectural michael.johanning@wbrcae.com 
    
 
DISTRIBUTION   Via e-mail 
    
Anita LaChance ARL Assistant City Manager ARL@portlandmaine.gov 
Janet McLaughlin JM Bureau of General Services janet.mclaughlin@maine.gov 
Goff French GF Bureau of General Services goff.french@maine.gov 
Dick Rollins RLR WBRC A/E - MEP dick.rollins@wbrcae.com 
John Poulin JPP WBRC A/E - Structural john.poulin@wbrcae.com 
Ann Archino Howe AAH Sustainable Design Studio - Civil sustainabledesign@maine.rr.com 
attendees above    
File 08    
 

The agenda for this project progress meeting was: 
 

1.0 Schedule 
 

2.0 School Construction Review & Approval Process 
• New Construction vs Renovation Submission  
• Site Selection 

 
3.0 3x3 Meeting Progress Summary 

 
4.0 Next Meeting 
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1.0 Schedule Action

  
1. City Council and School Committee Workshop to review the 3x3’s New 

Construction recommendation will be on September 11th.  Since members of these 
groups have not been through the new East End Community School, it was 
recommended that the meeting be held at East End Community Elementary School. 
 

 

2. School Committee vote on 3x3 recommendation to be held on September 19th  
 

 

3. City Council vote on 3x3 recommendation to be held on October 1st  
 

 

4. WBRC has continued to move forward with site selection materials in order to stay 
on schedule even though the 3x3 decision on New over Renovation has yet to be 
approved by the School Committee or City Council 
 

5. The schedule is tightening the possible time for Programming and Concept design; 
additional delays may further compound this issue. 
 
 

  
2.0 School Construction & Approval Process Action

  
1. The Site Matrix was reviewed comparing the Baxter site scoring in relation to the 

Dougherty Field and Clifford School sites.  The Baxter site is scoring well above 
both of these other two sites.  (see attached) 
 

2. WBRC and Sustainable Design Studio completed the scoring shown on the site 
matrix.  Typically this scoring is completed in cooperation with a project Building 
Committee, but no Building Committee has been established by the City or School 
Department at this point.  A Building Committee is needed to keep the project 
moving smoothly through the state approval process. 
 

3. Possible ranking information to be added to the Site Matrix would include: 
• Additional Cost at Local expense 
• Environmental Impact 

 
4. Given the information collected to date for the Dougherty Field site and that the 

precise limits of the landfill are unknown and removal of the soils will be costly to 
the project, WBRC will provide a recommendation for the Baxter site at the next 
meeting along with an outline of reasons to support that decision.  If these issues at 
the West School site were encountered at any other new project site, the site would 
typically be eliminated from consideration. 
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5. The DOE is opposed to building on landfill sites and they have a track record for not 

building on proposed landfill sites (Cumberland Middle School).  They point out 
that it is a potential risk for the school facility and more importantly the students. 
 

6. The Rec Department is very concerned about the loss of ball fields if a school 
project is constructed on the Dougherty Field site. 
 

7.  If the Dougherty Field site is chosen and the ball fields are displaced, the state can 
not support rebuilding of those fields elsewhere in Portland with State Funds if there 
is another site option available for the new construction (Baxter). 
 

8. The best interest of all Portland students including the Clifford students must be the 
primary consideration. 
 
 

  
3.0 3x3 Meeting Progress Summary Action
  

1. On August 28th, the 3x3 voted 4-2 in favor of a New Construction School Project on 
a yet to be determined site.  The recommendation included closing West School and 
incorporating its programs into other Portland School Department facilities. 
 

2. Refer to the schedule information above concerning future City Council and School 
Board Workshops and approval vote meetings. 
 
 

  
4.0 Future Meetings Action

  
1. The next Project Progress meeting will be scheduled at a later date. 

 
 
 

 

 
 
Respectfully Submitted, 

 
Michael Johanning 
Project Manager 




