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ATTENDEES Initials Company / Affiliation e-mail 
    

MaryJo O’Connor MO Superintendent oconnm@portlandschools.org 
Dick Paulson DP Director of Finance & Operations paulsr@portlandschools.org 
Doug Sherwood DS Facilities Manager sherwd@portlandschools.org 
Michael Johanning MEJ WBRC A/E - Architectural michael.johanning@wbrcae.com 
    
 
DISTRIBUTION   Via e-mail 
    
Anita LaChance ARL Assistant City Manager ARL@portlandmaine.gov 
Richard Graves RMG WBRC A/E - Architectural richard.graves@wbrcae.com 
Dick Rollins RLR WBRC A/E - MEP dick.rollins@wbrcae.com 
John Poulin JPP WBRC A/E - Structural john.poulin@wbrcae.com 
Ann Archino Howe AAH Sustainable Design Studio - Civil sustainabledesign@maine.rr.com 
attendees above    
File 08    
 
 

The agenda for this project progress meeting was: 

 

1.0 School Construction & Approval Process Review 
• New vs. Renovation Analysis 
• Regional Study 
• Education Specifications 
• Programming 
• Building Committee 

 
 

2.0 Site Selection  
• West & Baxter Site information 
• Site Matrix 

 
 

3.0 Future Meetings    
• 3x3 meetings – July31st & August 2nd @ 5:30 
• DOE meeting – July 31st @ 10:30 am 
• Progress Meetings – August 22nd  
• Education Specifications – July 30th @ 7:30       
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1.0 School Construction & Approval Process Review Action
  

1. There has been no update on the status of the New vs Renovation Analysis since the 
Commissioner of Educations letter was issued. 
 

 

2. Doug Sherwood will be completing the Regional Study.   
 

DS

3. The Ed Spec meetings are currently on going.  Review comments from WBRC are 
in process. 
 

WBRC

4. The Programming aspects of the project will follow the Ed Specs, but due to the 
tight time frame, will be started early. 
 

5. The formation of a Building Committee is still on hold pending decisions by the 
3x3. 
 

  
2.0 Site Selection  Action

  
1. The survey and final wetland delineation work have been scheduled for the Baxter 

site.  The final wetlands delineation took place on July 24th and the boundary survey 
is scheduled for August 1st. 
 

2. A meeting with Parks and Rec was held on July 23rd to discuss the Dougherty Field 
and Baxter sites. 

• A new school on the Dougherty Field site with associated parking will 
remove a number of fields that will not be easily replaced if at all. 

• The Baxter neighborhood has lost its playground space when the school was 
closed.  A new project there would bring back this much-needed space. 

 
3. A draft copy of the Site Selection Matrix was distributed for review.  Lines have 

been added for the review of the displacement at either site for Adult Ed classrooms 
and Rec Department ball fields.  The states 20 site categories along with the 3 added 
by the city show the Baxter Site ranker well above of the Dougherty Field Site in the 
number of possible points (see attached). 
 

4. 
 

Ann Archino Howe met with the city traffic engineer last week concerning both 
possible new sites.  A traffic study will be necessary to determine the current traffic 
flow at the sites.  Initial concerns at the sites include: 

• Baxter - Banning on-street parking for a section of both Walton and Ocean 
may be needed to support the traffic and turning movements of a school.  

• Dougherty Field - there are limited access intersections to get to the site 
Scoring was added to line 17 of the attached Matrix. 
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5. The Site Selection Application documentation is on-going.   

 
6. As the project moves forward and after a site is selected, it was suggested by WBRC 

that the selected neighborhood be notified of the project intensions and that possibly 
a neighborhood meeting should be held for review of information and to take gather 
neighborhood input. 

  
  

3.0 Future Meetings Action
  

1. Meetings scheduled: 
• 3x3 meetings – Tuesday, July31st & Thursday, August 2nd @ 5:30                 

- As outlined in previous schedules presented to the 3x3; a vote is needed on 
the site selection so that the project can proceed with more detailed site 
investigations. 

• DOE meeting – Tuesday, July 31st @ 10:30 am in Augusta 
(The time of this meeting was confirmed with DOE after the meeting) 

• Progress Meetings – August 22nd.    Future meeting dates beyond August 
have been coordinated with Sue Ward (see attached).  

• Education Specifications – July 30th @ 7:30  
 

 
 
 
 
Respectfully Submitted, 
 

 
Michael Johanning 
Project Manager 




