          ELEMENTARY FACILITIES COMMITTEE (3 X 3)

Thursday, May 17, 2007

Council Chambers – City Hall

7:00 p.m.

ATTENDANCE

3x3 Committee:  Mayor Nick Mavodones, Co-Chair; Ellen Alcorn, School Committee Co-Chair; Councilor James Cloutier; Susan Hopkins, School Committee, Ben Meiklejohn, School Committee; Councilor Ed Suslovic

Portland Public Schools:  Superintendent MaryJo O’Connor, School Facilities Manager Doug Sherwood

Design Team:  Richard Graves, Michael Johanning, WBRC Architects/Engineers and Ann Archino Howe, Sustainable Design Studio.  

Public:  George Aponte Clarke, Dana Dumond, Peter Eglinton, Julie Finn, Helen Goulding, Mick Goulding, May Gross, Liz Holton, Amy Homans, Barry Hosmer, Jolene McGowan, Naomi Mermin, Steven Scharf, Vic Serio, Martha Sheils, Kate Snyder, Barbara Stoddard

PRESENTATION BY WBRC ARCHITECTS | ENGINEERS

Richard Graves from WBRC reviewed the process to date, the schedule, cost analysis of renovations at the Longfellow School, updated site information from the Baxter and Dougherty Field sites (refer to power point slides).

A draft copy of the New vs Renovation Report was made available for committee review prior to the meeting.
The project schedule and time line through Concept Design approval by the state were reviewed.  Assuming a decision on New vs Renovation is made soon (and if New; a site selected), the Concept Design for the building is scheduled to start in August to allow for the DOE to have review time and to be ready for State Board approval of the concept by March of 2008.

At some point in the process the 3x3 Committee will be handing the project over to a Building Committee.  The timing of this transition and the members of the Building Committee need to be finalized.

Discussion followed regarding:

The school capacity numbers provided in the minutes of the last meeting did not accurately reflect the information provided at that meeting.  Doug Sherwood and WBRC went through the numbers, which were presented at the last meeting, for clarification. 

The wetland and geotechnical information found at the Baxter and Dougherty Field Sites was reviewed and additional information will continue to be gathered as the project moves further into the Site Selection phase of the project.  No differences for the New School option have yet been shown for the cost analysis summary between the two sites.

Richard Graves reviewed the cost analysis summary presented at the last meeting along with the new numbers for the renovation / addition options at Longfellow for 400 and 600 students.   

The Department of Educations Criteria for the New Construction vs Renovation were again reviewed and listed as a part of a matrix including each new and renovation school option (refer to power point slides).

Given the factors outlined in the New vs Renovation Report, WBRC presented a recommendation for the construction of a new school.  Other recommendations not included in the New vs Renovation Report, but supported by the materials included in it were to close the West School, demolish the building and turn the site into ball fields.  The last recommendation was for the re-use of the Clifford School with possibly an educational use that was more complementary.

The New vs Renovation Report will be forwarded to the DOE for review.

Discussion followed:

Nick Mavodones pointed out that the school districting and enrollment numbers are a School Board decision and that the 3x3 could only make recommendations.

Additional information was requested on:

 -Number of bus riders and walkers for each school

 -Busing costs related to closing Clifford

 -K-8 options

 -pre-K program status related to project

 -Copy of the East End School New vs Reno report

 -Additional new Dougherty field site information

A decision will be made on New vs Renovation after the Site Selection phase has been completed.

PUBLIC COMMENT

Barry Hosmer:  Referenced his letter sent to the 3x3 dated 5-15-07.  Copies of the letter were made available to those in attendance.  The letter addressed sensitive issues of the New vs Renovation process including; Financial, Educational Achievement and State Involvement.
Jolene McGowan:  Commented that the perception of Clifford has changed due to parent involvement and local engagement.  She also does not believe that parking and drop off are not an issue.   
Naomi Mermin:  Stressed the importance of the walk-ability of students to schools.  Provided a map showing the current density locations of students in Portland
Liz Holton:  Questioned how Presumpscot was going to be involved in this process and if Presumpscot would be a good location for a K-8 school option
Helen Goulding:  Stated some concerns over the Dougherty Field site as a potential new school site location and wanted to see more importance placed on Educational Adequacy than the Facility
Steven Scharf:  He commended WBRC for being very thorough in looking at renovation vs. New.  Also pointed out that if the Clifford School closes, the revenue from the building should be factored in.

Mick Goulding:  Concerned about the old landfill in proximity to a possible new school on the Dougherty Field site
Martha Sheils:  Would like to see the value of the Neighborhood acknowledged more as a part of the process.  Also was wondering if the impact on the current Clifford Students would be discussed if the building were to be closed.
Kate Snyder:  Stated the academic achievements of the Clifford Students and commented on the support of the neighborhood for the school.
NEXT MEETING DATE

The next meeting of the Elementary Facilities Committee will be scheduled following the next meeting with the Department of Education.

