Portland School Committee

Public Hearing- 7pm

Workshop — 8pm

Room 250 — Casco Bav High School

Assuring that all students are learning for their future

Wednesday, January 14, 2009
|
|
|

7:00pm — Public hearing
1. Recommended reductions to FY09 budget

8:00 Workshop
1. Continuation of discussion of organizational issues:

What are the “Ground Rules” and expectations of all members? (See existing
Board Member Code of Ethics). Is there any disagreement with or amendments
to the Code?
2. How do we want to identify, plan for, and track our key priorities for the year?

Possible tools include:

¢  Workshop or retreat to identify and/or confirm priorities

¢ Subcommittee and full Committee work plans (including schedule of

milestones)
¢ Leadership Team meetings to track progress and address barriers

Upcoming School Committee Meetings — Room 250, CBHS

Jan. 20, 5:30pm Executive Session to review superintendent finalist
candidates pursuant to 1 MRSA §405(6)(F), Room 340,
Central Office Conf. Room

Jan. 21, 7pm Business Meeting
Feb. 4, 7pm Business Meeting
Feb. 25, 7pm Business meeting

Upcoming Workshops — Room 250, CBHS

Feb. 11, 7pm Workshop

Upcoming Subcommittee meetings

Jan. 14, 5:30pm Finance Committee, Room 250, CBHS

Jan. 21,6:00pm Policy/Legislative Affairs, Room 250, CBHS

Jan. 27, 5:30pm Finance Committee, Room 250, CBHS |
Feb. 3, 6:00pm Policy/Legislative Affairs, Rm. 250 Classroom B , CBHS |
Feb. 4, 5:30pm Personnel Committee, Room 250, CBHS |
Feb. 11, 5:30pm Finance Committee, Room 250, CBHS |
Feb. 23, 5:30pm Finance Committee, Room 321, PATHS |
Feb. 24, 5:30pm Personnel Committee, Room 250 Classroom B , CBHS

Feb. 25,6:00pm Policy/Legislative Affairs, Room 250, CBHS






