Finance Committee

Wednesday, June 23, 2010

Room 321, PATHS
7:15pm
L FY10 YTD Status Report —~ Herb

IL. Debt Service Update — Jim

[1I. Food Service Revenue Update — Herb

V. Status of tax payments in arrears — Jim

V. FY 10 Salary & Benefit Run Rate Projection Update - Herb

VL Building Administrators Reports re: FY 10 Curtailment - Written Reports
from Cost Center Managers

VII.  FY10 Curtailment Status Report — Herb



October 31, 2009

To: City of Portland Finance Committee, acting as Audit Committee
City of Portland Department of Public Schools Finance Committee, acting as Audit Committee
Ellen Sanborn, Finance Director, City of Portland, Maine
Joseph E. Gray, City Manager, City of Portland, Maine
James Morse, Superintendent, Portland Public Schools
Herbert Hopkins, Business Manager, Portland Public Schools

In planning and performing our audit of the financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the City of Portland, Maine (the City) as of and for the year ended
June 30, 2009, in accordance with auditing standards generally accepted in the United States of America,
we considered the City of Portland, Maine’s internal control over financial reporting (internal control) as a
basis for designing our auditing procedures for the purpose of expressing our opinions in the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the City’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the City’s internal control.

Our consideration of internal control was for the limited purpose described in the first paragraph and would
not necessarily identify all deficiencies in internal control that might be significant deficiencies or material
weaknesses. In addition, because of inherent limitations in internal control, including the possibility of
management override of controls, misstatements due to error or fraud may occur and not be detected by
such controls.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or a combination of control deficiencies,
that adversely affects the City's ability to initiate, authorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the City’s financial statements that is more than inconsequential will not be
prevented or detected by the City's internal control. We considered the following deficiency to be a
significant deficiency in internal control:

e School Department Accounting System Reconciliation (repeated from 2008)

During our audit, we also became aware of several matters that are opportunities for strengthening internal
controls and operating efficiency. They have been identified on the attached schedule as “Other
Comments”.

This report is intended solely for the information and use of the City of Portland Finance Committee and the
Department of Public Schools Finance Committee (acting as respective Audit Committees), management
of the City and the Department of Public Schools, and others within the administration. It is not intended to
be and should not be used by anyone other than these specified parties.

We wish to express our appreciation for the cooperation and assistance we received from the officials and
employees of the City of Portland, Maine, including the Department of Public Schools, during the course of
our audit. We will review the status of these comments during our next audit engagement. We have
already discussed these issues with various City and School personnel, and we will be pleased to discuss it
in further detail at your convenience, or to assist you in implementing the recommendations.

Very truly yours,



CITY OF PORTLAND, MAINE
Schedule of Significant Deficiencies and Other Comments, Continued

Status Update By School Department 6/16/10

SIGNIFICANT DEFICIENCY

School Department Accounting System Reconciliation (updated from 2008)

Historically, the Department of Public Schools did not maintain a separate self-balancing double entry
fund accounting system. The system, up until 2008-09, only maintained expenditure data, and did so
primarily to ensure budgetary compliance. The City’s system posts all School expenditures to a more
condensed account format, as well as maintaining revenue accounts and any balance sheet accounts
required. Beginning in the 2008-09 fiscal year, the School Department set up additional accounts and
funds in their accounting system to accommodate a full, self-balancing double entry fund accounting
system. Short of full consolidation into one centralized accounting system, we feel this step in a major
milestone toward improving overall internal controls. However, the fact remains that the City’s system
is relied on for proper financial accounting in compliance with generally accepted accounting principles
and the School system is treated as a subsidiary ledger only, for internal use as well as State
Department of Education reporting.  As a result, it is imperative that these two systems are fully
reconciled on a monthly basis and any differences be promptly adjusted. Currently, these
reconciliations are extremely cumbersome. During the year, at various times, they were attempted for
the general fund, the lunch fund and the adult education fund. However, reconciling differences
identified are numerous and corrections are not always made. Additionally, it is our understanding that
during 2008-09 the grant funds have not been reconciled.

We recommend that beginning in 2009-2010, the School department and City work together to
determine what transactions are causing difficulties in the reconciliation process. Whenever possible,
the posting of transactions should be consistent — both with respect to when a transaction is posted
(timing) and how it is posted. A consistent system should be implemented as to how transactions
initiated by the School Department are communicated to the City and how transactions initiated by the
City are communicated to the School Department. If new accounts or funds are established by the
School Department, information should be provided to the City as to the fund purpose and type (i.e.
part of the general fund, a special revenue, or capital project).

Management Response:

The School Department believes that it has made major progress in establishing a self-balancing, double entry
accounting system in FY09. We agree that there is still a lot of work to do to reconcile our accounts with the
City’s financial system. The hiring of an accounting coordinator late in the FY09 school year was a step
towards that goal. During the course of FY10, the accounting coordinator will meet at least monthly with City
finance staff to be sure school accounts reconcile with City controls. The School Finance Director will meet
regularly with the account coordinator to be sure we are in compliance.

Status-Regarding the cash balance sheet accounts, in particular, the general fund, adult education, food
service and all grants, I am pleased to report that these are reconciled to date. A focus has been placed on
the general fund with regard to reconciling differences between the city and the school department. At
length, investigative work has been conducted to determine where the reconciling differences have occurred
and action plans have been incorporated into daily operations to ensure that reoccurring differences are
eliminated. The majority of these variances are timing differences between the two entities. Even though the
grant accounts are fully reconciled there is additional investigative work into the grant variances still left to
be conducted to clear these from the reconciliation. Revenues and Expenditures have been reconciled with
adjusting journal eniries to bring these accounts into alignment with the City’s accounting software. These
Journal entries are to be made by the Finance Director. (B. Godin- Accounting Coordinator)
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CITY OF PORTLAND, MAINE
Schedule of Significant Deficiencies and Other Comments, Continued

OTHER COMMENTS

Portland Public Schools

School Department Budget Compliance (updated from 2008)

For the fiscal years ended June 30, 2007 and 2008, the Department of Public Schools was not in
compliance with the City Charter with respect to budgetary requirements. The Charter states that the
School appropriation shall be expended under the direction and control of the School Committee, but
no such appropriation shall be exceeded except by consent of the City Council. Further, the Charter
states: “The City Council may by resolution appropriate to any purpose or object for which there shall
have been no appropriation for the current year, or for which the appropriation for the current year has
proved insufficient, any accruing revenue of the City not appropriated as hereinbefore provided and
any unencumbered appropriation balance, or portion thereof, remaining after the purpose of the
appropriation shall have been satisfied or abandoned.”

Unlike the prior two years, during the fiscal year ended June 30, 2009, the School Department
overspending was much less significant (less than 1%) and positive revenue variances were available
to cover the shortfalls. In the budgeted funds (general fund, adult education and food services), the
School Department actual expenditures exceeded appropriations by approximately $404,058 while
revenues of the School Department were approximately $725,000 better than anticipated. As a result,
favorable revenue variances exceeded unfavorable expenditure variances. However, we still would
recommend that, in keeping with the Charter, the City Council take action to acknowledge and ratify
the use of the excess revenues to satisfy the excess spending.

Management Response:

The School Department recognizes that it was not in budget compliance for FY09. Several factors
contributed to this. As required, the School Department wrote off about $250,000 in inventory value at
the request of the city due to the closing of the school warehouse. Also, close to $200,000 was
charged back to the operating budget in FY09 as the School Department worked to address some
grants that had accumulated negative fund balances over the years. Without these charge backs, the
School Department would have ended the year with a positive expenditure balance. The School
Department also recognizes the need for accurate budgeting for positions and benefits and has taken
steps to do this in future budgets.

Status - While the school depariment faces a $2.6 million curtsilment in Fy10, we have taken steps fo
identify and monifor expenditure and revenue savings that will cover this amount. We are reporting out
monthly to our Finance Committee on these estimated savings fo be sure we meef our target or make any
corrective adjustments. We have also identified ofher savings that should assure that we meef our
targeted savings amount. {H. Hopkins, Dir. of Finance & Ops.}

{No change since last report)

Job Responsibilities (repeated from 2008)

We recommend that the Department of Public Schools develop distinct job descriptions for all finance
and accounting employees to ensure that all financial functions are addressed. Assignment of
responsibilities should include: monthly City-School reconciliations, budget versus actual analysis,
ongoing grants management, cash receipts reporting and depositing, capital assets tracking, and State
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CITY OF PORTLAND, MAINE
Schedule of Significant Deficiencies and Other Comments, Continued

reporting. These individuals should, on a monthly basis, formally report to specifically identified
oversight officials (Business Manager, Superintendent, City Finance Department) all as appropriate.

Management Response:

The School Department did update the job descriptions for the Business Office positions and the new
account coordinator in FY09 and will work to update all accounting/payroll positions in the Business
Office in FY10 now that Business Office and Payroll staff is working under one department head.

Status- Some revised job descriptions have been completed by Account Coordinator and forwarded to
Human Resources. The others are in progress. (H. Hopkins, Dir. of Finance & Ops.)

Grant Management (repeated from 2008)

Our test work revealed that currently the Department of Public Schools would benefit from
implementing a system of internal controls that would monitor grant budgets identifying expenditures
which may result in overspent or overdrawn grants so that the cause can be identified and addressed
in a timely manner. This system could mirror the current system used by the City in which one person
is responsible for overseeing all grants and various grant directors. This person would also be in
charge of ensuring that all grant directors report financial information to the business office in a timely
manner.

Management Response:

The School Department convened a grant committee in the summer of FY09 and has established three
grant coordinators that will be responsible for the management of all school grants. We have hired a
part-time employee to work on some state and federal grants. We have also initiated revised grant
procurement documents and protocols that must be submitted and followed in order to establish a new
grant. Each grant coordinator will be responsible for managing their assigned grants and the
Accounting Coordinator and Finance Director will provide oversight.

Status-The new protocols recently established to monitor grants seems to be working well. Staff are in
place to monitor Federal, State and local grants, Balances continue to be reviewed monthly. (H. Hopkins,}
Dir. of Finance & Ops.)

(No change since last report)

School Chart of Accounts (updated from prior year)

The State of Maine Department of Education requires a specific chart of accounts for school units in
Maine. School units were to begin using this format in the 2007-08 fiscal year. One of the goals of
these new requirements is to eliminate the need for certain manual reporting and convert to a system
of automatic downloading of account information from the individual school unit's accounting system
directly to the State system used to accumulate and analyze this data.

During the 2008-09 fiscal year, the School Department took significant steps to become more fully
compliant with the State required chart of accounts. They have been automatically downloading
information to the State for all funds including revenues, expenditures and balance sheet accounts.
Recently, they have added funds and accounts so that capital projects, historically only accounted for
at the City level, could be tracked and reported. However, when the 2008-09 year end download was
performed, there was still a significant amount of errors resulting in a rejection of the data by the State.

Many of the issues relate to the expectation by the State that certain payroll benefit codes are utilized
for each salary code. There have been limitations discovered in the School Department’s payroll
software system in properly identifying and posting benefits to appropriate account codes, especially in
the case of employees performing a variety of tasks charged to a variety of funds and accounts. We
understand that either a software patch or a regular reoccurring journal entry may resolve this issue
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CITY OF PORTLAND, MAINE
Schedule of Significant Deficiencies and Other Comments, Continued

and encourage the School Department to take steps necessary such that all downloads require limited
follow up prior to acceptance.

Management Response:

The School Department is working with our financial software provider to resolve the problem of salary
and benefit code limitations in FY10. Steps will be taken to reduce the number of corrections needed
to properly submit our quarterly state reports.

Status- State reporting coding errors have been identified and corrected as of the 3% quarter MEDMS
filing. 4th guarter reporting errors should be minimal and easily corrected prior to submission. (H.
Hopkins, Dir. of Finance & Ops.)

{No change since last report)

Activity Funds at Various School Locations (updated from prior year)

As part of our annual audit, we selected six schools on a rotational basis to perform certain procedures
with respect to the individual student activity funds. The Central Office selected three schools to spot
check. They provided us with a memo as to their findings and recommendations. The procedures
included visiting each school location, gaining an understanding of the internal control procedures, and
performing certain control and substantive testing. During this year’s audit, we performed tests at the
following school locations: Deering High School, Portland High School, Reiche, Nathan Clifford, Lyman
Moore and West.

Our testwork revealed that not all schools utilize a voucher system consistently and some
inconsistently apply other internal controls. We noted exceptions to recommended voucher practices
and retaining copies of invoices/receipts at Portland High School and Reiche. We noted that there
was at least one instance at Lyman Moore in which a check was written to “cash.” We recommend
that checks written to cash be prohibited. Additionally, we noted that Deering High School and Clifford
were missing proper backup in a few instances. We noted that Lyman Moore had two instances
where they were lacking proper approval; however, this was before the new custodian arrived, at which
time controls appear to have been corrected. We also noted that overall, Deering High School has
greatly improved their documentation.

We recommend that an individual from the School Department’s Central Office continue to periodically
perform visits at the various activity fund locations, reviewing whether controls are being consistently
applied. We also recommend creating a system-wide policy for internal controls and record-keeping
for the various activity funds. Additionally, if problems persist, individual training may be necessary.

Management Response:

The Finance Director and Account Coordinator will step up visits to schools for interim audits during the
course of the FY10 school year. We will review our policies regarding activity accounts with them and
provide any training as needed.

Status: Five activity account audits have been completed. These include East End Elementary, Reiche
Elementary, Hall Elementary, Longfellow and Lincoln Middle . Thers is one additional school scheduled.
{(Peaks}. | have utilized RKO’s audit program-student activity fund template to conduct the individusal
audits. The basis of the audit is to ensure that proper internal controls and consistent procedures are in
place af each school In recognizing the need for a "sysfem-wide policy for infernal controls and record-
keeping” (RKO’s audit comunents) an activity account packet has been created to further explain/irain
each activity account custodian in proper internal controls and procedures. The packet includes:

e Activity account procedural tips

e De Minimus benefits as defined by the Internal Revenue Code

s Nontaxable income afternatives
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CITY OF PORTLAND, MAINE
Schedule of Significant Deficiencies and Other Comments, Continued

Student activity fund payment voucher form

Accounting Bufletin #110-A Activity funds, school use of
Audlt program-student activity fund form

Activity fund audit account reconcillation form

@ & % @

On June 22, 2010 | am on the secrefaries meeting agenda to review, once again, the guidefines for how to
properly administer all activity accounts.
{B. Godin, Accounting Coordinator)

Payroll and Related Liabilities (updated from prior year)

During the audit process, again this year, we found that deriving information related to the School
Department payroll, accrued payroll and payroll related liabilities was challenging. In many instances,
the methods used for capturing the information were cumbersome at best. Additionally, at year end
the posting of certain payrolls was inconsistent with actual payroll dates and with City postings. We
recommend that both payroll and benefit emplioyees meet with the Business Manager and accounting
staff regularly, and especially at year end, to ensure the year end cut off requirements are consistent
with generally accepting accounting principles and that required information and documentation is
consistent with those practices.

Management Response:

Finance Director will hold regular meetings with payroll staff to review accrued payroll and payroll
related liabilities. Payroll staff will confer with City staff to be sure school payroll dates and postings are
consistent with City postings. Finance Director will meet with payroll and benefits staff prior to year-end
to discuss year-end cutoff requirements for posting payroll.

Status- Payroll Coordinator had estimated year-end teacher accrual for FY10. Although the Payroll
Coordinator has recently resigned, she has agreed to come back and complete this audit work for year
end and to train current staff in this area. Payroll and benefit staff will meet with City finance staff at year-
end fo be sure our payroll postings are consistent with actual dates. (H. Hopkins, Dir. of Finance & Ops.)
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Confidence
Rating

7

SR

RS SIS G

<

[ |

Name
Elementary
Cliff Island
Clifford
East End Community
Hall
Longfellow
Lyseth
Peaks Island
Presumpscot
Reiche
Riverton
Total Elementary

Middle School

KMS

LMS

MMS

Total Middie School

High School

PHS

DHS

Casco Bay HS
Total High School

Total K-12 Schools
Other Education Programs/Depts

Special Services
School Committee
Supt's Office

Finance Dept (City Payback, Debt )

Human Resources
Elementary Education
Education Planning
CTS

Maintenance
Transportation
Adult Ed
Multi-Lingual
Food Service
PATHSs

NCLB Funds

Total Other

Other Potential Savings
Operating Budget Revenue Surplus

Food Services Fund Balance (With SC & Counc

A

Substitutes (includ

dult Ed Revenue
Utility Accounts
ed in bldg accts)

Turnover Savings

Total All Estimated Savings

Actual Curtailment $2,652

752

Estimated Difference In Savings = +$165,290

Portland Public Schools
FY10 Operating Budget
Curtailment Data

Approved

cC Curtailment

495
19,775
21,690
24,393
16,550
28,743

3,381
15,380
18,718
23,772

pansd
o

172,896

11
12

22,600
25,692
26,280

ad

74,572

31
32
34

39,136
73,099
13,835

Target

W @ o

126,070

&

373,538

314,630
25,000
10,000

615,000
93,095

7,954
21,000
18,700
85.000
57,445

4,000

1,185

1,990
54.000

335,000

1,643,999

Total S 2,017,536

300,000
145,000
1,000
80,000

274,506

WeH B WS W W e

800,506

@

2,818,042

2,831,298
13,256

“ e

Debt



Subs $ 936.00 1100-1100-1000-1230-01 $ 442501 % 49350 | $ 132001 % 361.50
SUPPLIES $ 855.00 1100-1100-1000-6100-01 $ 54122 18 3137818 14000 1 § 173.78
Library $ 100.00 1100 0000 2220 6400 01 $ - $ 10000 1§ 500018 50.00
Software Licenses $ 173.00 |100 1100 1000 6501 01 5 - $ 173.00 1 $ 173.00 1 8§ -

TOTAL $ 2.0064.00 $ 98372 1% 10802858 495.00 | $ 585.28

Subs $  13.501.00 1100-1100-1000-1230-02 97125618 3788501 8§ 6600005 (2811.50)
Teacher Salary/Benefits $ 950,791.00 |100-1100-1000-1010 $ 721800

Data Literacy

Admin Travel $ 300.00 1100-0000-2400-5800 $ - $ 30000 1S 30000 S -
Printing $ 500.00 {100-0000-2400-5510 3 - 3 50000 | § 50000 1§ -
Teaching Supplies $  17.350.00 |100-1100-1000-6100 $ 166235118 72649 1S 50000 | § 22649
Books $ 5,466.00 1100-1100-1000-6400 $ 62746 1S 48385418 45220018 316.54
Dues/Fees $ 600.00 1100-0000-2400-8100 $ 46500 1 $ 13500 1§ 13500 | § -
TOTAL CLIFFORD $ 988,508.00 $ 2742847 1% 10,28853 1% 1977500 | $  (2,268.47)

ubs $ 19,303.00 {100-1100-1000-1230-03 35507.50f $ (16,204.50)] $ 8.800.00 | $ (25,004.50)
Equipment Repair $ 850.00 1100 0000 2400 4300 03 $ 2750118 57499 1% 76500 1§ (190.01)
Postage $ 1,200.00 1100 0000 2400 5310 03 $ 1,069.99 | § 13001 1§ 580.00 1 § (449.99)
Staff Travel $ 400.00 1100 1100 1000 5800 03 $ - $ 400.00 | $ 400.00 | $ -
General Supplies $ - 1100 0000 2213 6000 03 $ 17295 1§ (172951 § 127.00 | § (299.93)
Admin Supplies $ 3.,600.00 {100 0000 2400 6000 03 $ 197250 | $§ 1,627.50 | $ 709.00 | § 918.50
Instructional Supplies $ 200.00 100 0000 2120 6100 03 3 - $ 200.00 | $ 178.00 | § 22.00
Textbooks $ 2,267.00 {100 1100 1000 6400 03 $ (53008)I 8 279708 1% 22670018 530.08
Library Books $ 4,250.00 1100 0000 2220 6400 03 $  2027021$ 2222981% 2216001}$ 6.98
Admin Dues and Fees $ 550.00 1100 0000 2400 8100 03 $ 1,189.94 1 § (639.94)| § 22000 1% (859.94)
Instructional Supplies $ 27,250.00 1100 1100 1000 6100 03 $ 1531220($ 11937801$ 542800!8% 650980
TOTAL EECS $ 5699703 |8 2,872971$ 21,690.00 | $ (18,817.03)

(23,880.80)

SUBS $ 23,711.00 {100-1100-1000-1230-04 37471.80{ $ (13,760.80) .
POSTAGE $ 850,00 1100 0000 2400 5310 04 $ 8364 1§ 766.36 | § $ 266.36
ADMIN. TELEPHONE $ 300.00 1100 0000 2400 5320 04 $ 309.16 | $ (9.16)| $ 30000 1 8§ (309.16)
INST. SUPPLIES $ 19,600.00 {100 1100 1000 6100 04 $ 15984211% 361579]$ 3383008 232.79
LIB & ED GEN SUPP $ 250.00 1100 0000 2220 6000 04 3 9792 1§ 15208 1% 1695 1§ 141.13
BOOKS & MATERIALS $ -
$ 18,840.00 [100 1100 1000 6400 04 § 12495008 6345008 62217818 123.22

LIBRARY & ED BOOKS $ 2,800.00 {100 0000 2220 6400 04 $  2462.181§ 33782158 33688 |58 0.94
AUDIOVISUAL SUPPLIES $ 2,300.00 1100 1100 1000 6600 04 $ - $ 23000018 14200018 880.00
PRINTING/BINDING $ 600.00 1100 0000 2400 5510 04 $ 759018 5241018 600.00 1§ (75.90)
ADMIN REP. & MAINT TOTAL| $ 200.00 1100 0000 2400 4300 04 $ - $ 200001 $ 20000 | § -
GUID. & SOC. INS, SUPP. $ 100.00 1100 0000 2120 6100 04 $ 10000 18 10000 1% -
STAFF DEVELOPMENT $ 1,200.00 1100 0000 2213 3300 04 3 - $ 12000018 120000158 -

TOTAL HALL SCHOOL[ $  74,353.00 $ 7099077 |$ 336223 1% 24,392.61 | $ (21,030.38)

Subs $ 19.178.00 11-1100-1000-1230-05 18277.501 % 900.50 | § 88000018 (7.899.50)
Instructional Supplies $  20,887.00 [100-1100-1000-6100-03 11634221 % 985278 1§ 6000005 385278
Instructional Staff Training Suppliq § 1,000.00 |100-0000-2213-6100-05 0.001 § 1,00000 | §  1.00000]% -
Office of Principal - Dues/Fees $ 750.00 1100-0000-2400-8100-05 679001 § 7100 1§ 75000 1 % (679.00)
S .
TOTAL LONGFELLOW/| $  41.815.00 $ 118242818 165500035 (4,725.72)




Subs $ 2747000 100-1100-1000-1230-06 44 818851 S (17,348.85); § 105600018 (27,908.8%)
Staff Development Travel $ 200.00 100-0000-2213-5800-06 | $ - $ 20000 | $ 20000 | S -
Staff Development $ 626.00 100-0000-2213-8100-06 | § - S 6260018 62600 | % -
Library Books $ 4.000.00 100-0000-2220-6400-06 1S 325467 1S 74533 18 S64.60 1 8 180.73
Library Audio Visual $ &600.00 100-0000-2220-6600-06 S - $ 600.00 | $ 1076518 492 35
School Administration Bldg/Equip| $ 500.00 100-0000-2400-4300-06 | $ - $ 500.00 | § 5000018 -
Postage $ 1,200.00 100-0000-2400-5310-06 | $ 89749 | § 3025118 40000 | $ {97 49)
Printing and Binding $ 650.00 100-0000-2400-5510-06 | § - $ 650,001 8% 650001 % -
School Administration Dues and F} § 700.00 100-0000-2400-8100-06 | $ 633.00 18 67.00 1S 67.00 18 -
Grades K-3 Teaching Supplies S 36,690.00 100-1100-1000-6100-06 | S 2567618 1S 11013828 1492123 1% (3,90741)
Textbooks $ 4.770.00 100-1100-1000-6400-06 1S 3836001|$ 934001 % 146.50 | $ 787.50
TOTAL LYSETH 77,406.00 $  (L710.19] 8 2874298 | § (30.453.17)

$ 484600 | 100-1100-1000-1230-07 665250 8 (1.806.50) 1,100.00 | S (2,906.50)
3 P
SUPPLIES S 2.341.00 [100 1100 1000 6100 07 148893] S 852.071S 5355018 31657
BOOKS & MATERIALS $ -
Books S 2.049.00 |100 1100 1000 6400 07 3799]S  200101]S  900.00]S L1ILOI
COMPUTER SUPPLIES $ -
Software Licenses $ 345.00 [100 1100 1000 6501 07 000] 8 3450018 34500 ]s -
DUES AND FEES $ -
Prof. Membership Fees $ 500.00 {100 0000 2400 8100 07 0.00] $ 50000 |$ 50000 [ S -
TOTAL PEAKS|$  10,081.00 $  8179421% 190158 S 338050 |$ (1,478.92)

Subs $  13.892.00 {100-1100-1000-1230-08 8745.00{$ 5147001 % 660000 % (1,453.00)
SUPPLIES 15,400.00{100-1100-1000-6100-08 93720118 6,027.99 460000/ $ 142799
Admin-Office $ 1,313.00 1100 0000 2400 6000 1,108.34/ 8 204.66 | $ 15000 | 54.66
BOOKS & MATERIALS 5,543.001100-1100-1000-6400-08 3,823.99| ¢ 1,719.01 [§ 150000 | $ 219.01
Library $ 225.00 1100 0000 2220 6500 0.00} $ 22500 1% 200.00 | 25.00
DUES AND FEES $ - $ -
Prof Srvs Staff Dev $ 2,500.00 1100 0000 2213 3300 170001 $  2330.001$ 233000 $ -
TOTAL PRESUMPSCOT| $  38,873.00 $ 15653.66 |$ 15380.00 |$ 273.66

Subs $ 16,319.00 1100-1100-100-1230-09 23.070.00[$  (6,751.00)[ $  6,600.00 | § (13,351.00)
SCHOOL YEAR SECRETARY $  8,600.00
Not filled Aug 26 - Oct 23 (43 Work days/2 holidays) No salary and benefits
INSTRUCTIONAL STAFF 1,500.00 |100-0000-2213-8100-09 29500 | $ 120500 | $ 5380018 667.00
INSTRUCTIONAL SUPPLIES 14,255.00 1100-1100-1000-6100-09 10,164.74 | § 409026 1 % 5000018 3590.26
BOOKS/PERIODICALS 6,092.00 {100-1100-100-6400-09 218103 [$ 39109785 1.000001S 291097
TECH-RELATED SUPPLIES 1.150.00 1100-1100-1000-6500-09 81626 1 8 33374 1 8% 2000018 133.74
LIBRARY BOOKS/PERIODICAL 2,300.00 |100-0000-2220-6400-09 119132 1§ 110868 | $ 630.00 1 $ 478.68
AUDIOVISUAL SUPPLIES 500.00 1100-0000-2220-6600-09 - 3 S00.00 18 25000 1 8 250.00
TRAVEL 400.00 1100-0000-2400-5800-09 $ 400.00 1§ 40000 | S -
TOTAL REICHE $ 4,797.65 | § 18,718.00 | §  (5,320.35)




Subs S 20.110.00 100-1100-1000-1230-10 3317, 07.50)] $ 990000 | § (23,107.50)
FIELD TRIPS $ 1,763.00 1100 1100 2700 8500 $ 117460 | § 5884015 1.763.00($ (1,174.60)
POSTAGE $ 900.00 1100 0000 2400 5310 $ 58716 18 31284 1§ - $ 312.84
SUPPLIES $ - $ -
Instructional - Reg $ 25402.00 1100 1100 1000 6100 $ 175773018 78247018 7.15366% 671.04
Instructional - Guidance $ 400.00 [100 0000 2120 6100 $ 579218 34208 1§ 3020818 40.00
General Supplies - Admin $ 6,555 00 {100 0000 2400 6000 $ 546348 1% 10915218 250498 | § (1413.46)
Library Supplies $ 400.00 1100 0000 2220 6000 $ 34929 1§ 507118 - $ 50.71
AV/Library 3 1,300.00 1100 0000 2220 6600 $ 662.01 |5 63799 1% 88680 1 § (248.81)
BOOKS & MATERIJALS $ - $ -
Books- Sc¥/SS $ 2.394.00 1100 1100 1000 6400 5 - $ 23940018 91133 18 148267
Library Books $ 6.,000.00 1100 0000 2220 6400 3 540721158 5927918 - $ 592.79
DUES AND FEES $ - $ -
Travel $ 350.00 1100 1100 2400 5800 $ - $ 35000158 35000183 -
TOTAL RIVERTON $  65574.00 $ 6459647 | 8 97753 |8 237718518 (22,794.32)




Substitues $ 3384500 {100-1100-1000-1230-11 445174218 (106724231 $ 12,100.00 | $§ (22,772.42)
Instructional Supplies $ 35.874.00 {Function 1000 - Object 6100 23922621 1195138 1% 1050000 % 145138
TOTALKING|$  69,719.00 $ 127896 18 2260000 | $ (21,321.04)

Subs $ 33784.00 100-1100-1000-1230-12 278050018 597900 | $ 114400018 (5461.00)
Field Trips $  14,940.00 |100-1100-2700-8500-12 $ 62189718 87210318 3811001S 491003
Guidance/SSW Supplies $ 1,000.00 1100-0000-2120-6100-12 $ 360.16 | § 63984 1§ 63984 | § -
Guidance/SSW Postage $ 130.00 1100-0000-2120-5310-12 $ 222518 10775 1$% 13000 1§ (22.25)
Inst. Staff Train Add Work $ 900.00 1100-0000-2213-1310-12 $ 14828 1 § 751721% 75192 1% (0.20)
Inst. Staff Train Textbooks $ 400.00 1100-0000-2213-6400-12 $ 14600 | 25400 |1 8 25400 1S -
Inst. Staff Train Travel $ 500.00 [100-0000-2213-5800-12 $ 50000 | % 50000 | § -
Regular Supplies $ 14,375.00 {100-1100-1000-6100-12 $ 89779618 53970418 4379508 101754
Regular Textbooks $ 8,431.00 1100-1100-1000-6400-12 $  6031761$ 239924 1§ 2452198 (52.95)
Admin Prof Services $ 300.00 1100-0000-2400-3000-12 $ 146.19 1 § 1538118 10312 1§ 50.69
Admin Postage $ 1,000.00 1100-0000-2400-5310-12 $ 88273 1% 1172718 350.63 1§ (233.36)
Admin Supplies 3 7.852.00 [100-0000-2400-6000-12 $§ 604954158 1,80246 | $ 3793118 142315
Library Repair $ 500.00 1100-0000-2220-4300-12 $ - $ 500.00 1 % 50000 |8 -
TOTAL LINCOLN] $  84,112.00 $ 5678884 |8 2732316 |$ 2569151 % 1,631.65

Subs $  35.262.00 100-1100-1000-1230-13 46453601 $ (11,191.60)}] $ 10,560.00 | §
POSTAGE $ 2,500.00 1100 0000-2400 5310 3 67278 1 § 1,827.22 1% 1000001 %
SUPPLIES $ 22,880.00 100 1100 1000 6100 12,693 85| § 10,186.15 6,864.991 § 332116
Guidance $ 200.00 {100 0000 2120 6100 $ - $ 20000 | $ 20000 | $ -
Library Books $ 5,863.00 {160 0000 2220 6400 $ 384026185 2022741% 47423 18 154851
AV MATERIALS $ - $ -
Library $ 2,000.00 {100 0000 2220 6600 $ 1590018 1841008 - $  1,841.00
EQUIPMENT REPAIR $ - $ -
Library $ 1,000.00 1100 0000 2220 4300 $ 34450 1§ 6555018 655.50 1§ -
CO-CURRICULAR $ 7,412.00 {100 9100 1000 6100 $ 7000 |$ 734200 1S 297728 1§ 436472
DIFFERENTIALS $ 3.548.00 $§ 3548001% 3548008 -
TOTAL LYMAN MOORE| $  94,535.00 $ 6678594 1% 27,749.06 | $ 26,280.00 | $ 1,469.06

Guidance $ 676.00 700.00 | § (24.00)| $ 17600 | §  (200.00)
$ 100.00 1100-0000-2120-5510-31 $ - $ 100.00 1 8§ 100.00 | $ -
$ 1,674.00 {100-0000-2120-6000-31 $  1,52193 18§ 15207 1 8 10200 | 8 50.07
Staff Development $ 300.00 |100-0000-2213-5800-31 $ - $ 30000 | 8 30000 | § -
Library $ 37.00 {100-0000-2220-5310-31 $ - $ 370018 2600 1S 11.00
$ 100.00 1100-0000-2220-6500-31 $ - $ 10000 | § 10000 | § -
Administration $ 6,255.00 [100-0000-2400-3000-31 § 489153 1S 136347185 120000]% 163.47
$ 500.00 [100-0000-2400-4300-31 $ - $ 50000 1% 5000018 -
$ 1,600.00 {100-0000-2400-5800-31 $ 3218918  12781118% 1,0000015% 278.11
$ 2,450.00 1100-0000-2400-7300-31 S - $§ 24500018 240000 S 50.00
Transportation / Field Trips $ 50,123.00 1100-1200-2700-8500-31 $ 299242915 20,19871 18 18720018 1832671
Instruction S 21,954.00 [100-1200-1000-6100-31 $ 164767118 547729 1S 40000018 147729
$ 20,803.00 {100-1200-1000-6400-31 $ 125227618 828024 |$ 8000005 280.24
Substitute Savings $  54,039.00 {100-1200-1000-1230-31 $398318218 14207.18 1S 1936000 S (5,152.82)
cover for 126 x $90 through internal coverage $ -
TOTAL PORTLAND HS]| 160,611.00 106,190.93 54,420.07 39,136.00 15,284.07




Substitute $ 66,528.00 100-1200-1000-1230-32 4098348/ § 2554452 1 $ 2310000 % 2.444.52
Instructional Aide/Asst. $ 124.142.00 1100-1200-1000-1020 S 87645001% 364970018 106900($ 35428.00
Professional Sabbatical $  51.707.00 [100-1200-1000-1410 $§ 1869390 1% 3301310]% 2585400(S$ 7.159.10
Stipend/Differential- Co C. $ 70,227.00 {100-95XX-1000-1500 $ 485247618 217022418 195100]§% 1975124
Instructional Supplies $ 42,343 .00 1100-1200-1000-6100 $ 26589861% 1575314 1S$ 380000]% 1195314
Books/Periodicals $ 25,028.00 [100-1200-1000-6400 $ 219764415 30515618 4000003 (948.44)
Dues/Fees $ 1,277.00 1100-0000-2213-8100 $ 26000 1 $ 101700 1% 3300018 687.00
Dues/Fees $ 25.00 100-0000-2120-8100 $ - $ 62500 | § 30000 | § 325.00
General Supplies $ 15.350.00 {100-0000-2400-6000 § 11436091% 39139118 317800]$ 73591
Regular Support Staft $  78,663.00 1100-0000-2120-1180 $ 6609640 1S 1256660 18% 360800|$ 895860
Benefits - Reg Support $ 10,000.00 100-0000-2120-2080 $ 126635818 (2663.58)1 8 64400 | 8 (3,307.538)
Retirement - Reg Support 100-0000-2120-2380 S 18507518  (1,850.75)] % 66500 18 (251575
Athletics / Field Trip Transportatid $ 49,523 1100-9500-2700-8500 $ 295810115 1994199 % 460000[$ 1534199
TOTAL DEERING HS| $  535,413.00 $ 366,301.27 | $ 169,111.73 1'$ 73,099.00 | $ 96,012.73

Subs $ 1559200 100-1200-1000-1230- 143,021 8 A44898 1§ 5500001 % (51.02)
Field Trip 5,169.001100 1200 2700 8500 34 $  3968921(% 120008 |5 25628018 (1,362.72)
POSTAGE 1,500.00{100 06000 2400 5310 34 5 1,146.91 | $ 3530918 457291 % (104.20)
REPAIR AND MAINT SVCS 250.00{100 1000 2400 4300 34 $ - $ 250001 $ 250001 % -
SUPPLIES 13,888.001100 1100 1000 6100 34 § 433838 |3 954962 ]S 3875.18|$ 567444
Guidance 500.00[100 06000 2120 6000 34 $ 23688 1% 263.12 1% 26312 | % -
CO-CURRICULARS 13,818.00{100 9500 1000 1500 34 $ 90I88B0|S 4799205 92700 1% 387220
Subtotal

TOTAL CASCO BAY $ 1870989 | § 1641511 |% 1383539 % 8,079.72

49,863.00

100-3335-1000-1010-39

,000.00

(11,610.84)

TOTAL PATHS

54,000.00

73

(11,610.84)

Repair & Maintenance $ 200.00 11002100100095(4300) $ - $ 200.00 [ $ 20000 § $ -
Ed Tech(salary/benefitsymove 10022001000102095/100220

existing ed tech costs to LE 01000202095 $ 45.686.00

Ed Tech(salary/benefits)savings

from moving existing ed tech to

fill Reiche ed tech position 10022001000102095/100220

vacated by S. Sonneson 01000202095 $ 29,798.48

Contracted Services(Resource) $ 35,107.00 11002200100095(3440) $ 2736051% 3237095]% 3000000[S 237095
Repair & Maintenance $ 387.00 11002200100095(4300) $ - $ 38700158 3870018 -
Contracted Services(Resource) $ 35,106.00 |1002200100099(3440) $ 1,10837 18 3399763 1S 27.14000|S$ 685763
Contracted Services (Self-

Contained) § 13.000.00 {1002300100095(3440) $ 699704 1S 60029618 3000001S$ 300296
Repair & Maintenance S 1,063.00 11002300100095(4300) $ - $ 1.063.00 | $ 707.00 15 356.00
Room & Board S 10,000.00 11002300100095(5130) $ - $ 10,00000 1§ 10000008 -
Repair & Maintenance $ 1,063.00 11002300100099 (4300) $ - $ 10630018 706.00 | § 357.00
Contracted Services(Self-

Contained) $ 13,000.00 11002300100099(3440) $ - $ 1300000 |$ 130000058 -
Room & Board $ 10,000.00 {1002300100099(5130) $ - $ 1000000 1% 1000000158 -
Regular Support Staff $ 132,778.00 11002500233090 (1180) $ 10142813 1% 3134987 1S 5234760 1S (20.997.73)
Printing & Binding $ 2,000.00 11002500233090(5510) $ 106.00 18 189400 1% 1894001% -
Travel for Professional

Development $ 400.00 11002500233090(5810) $ 400.00 | $ 400.00 | 8 -
Dues & Fees $ 20.000.00 [1002500233090(8100) $ 15600 1% 19844001% 1900000158 844.00
*Regular Support Staff (Benefits) 1§ 27,800.00 |1002500233990(2080) $ 3693043 1S (913043} $ 2653882 | $ (35,669.25)
Contracted Services(ESY) $ 1,875.00 |1002800100099(3440) $ 830.00 | § 104500 1S 10450018 -
Contracted Services(social worky | $ 2,400.00 [1002800211095(3440) $ 450001 % 19500018 240000158 (450.00)
Travel for Professional

Development $ 250.00 [1002800211099(5800) $ 275018 22250 1% S0.00 158 172.50
Contracted Services(Psych) $ 5.000.00 11002800214095(3440) $ 28000 1S 47200018 500000]$ (280.00)




Contracted Services(Psych) $ 5,000.00 11002800214099 (3440} $ 17500 18 482500 S 50000015 (175.00)
Travel for Professional
Development $ 500.00 11002800214099(5800) $ 4195318 8047 18S 750018 547
Contracted Services(speech) $ 5,000.00 110028002150999(3440) $ 1,790.00 1§ 32100018 46400018 (1,430.00)
Travel for Professional
Development $ 50.00 11002800216095(5810) $ - $ 5000 1S 5000 1S -
Contracted Services(OT) $ 9,687.00 [1002800216099(3440) § 66600018 30270018$ 5000008 (1,973.00)
Travel for Professional
Development $ 50.00 1002800218095 (5810) $ - $ 500018 500018 -
Travel for Professional
Development $ 50.00 {1002800218099(5810) $ - $ 500018 500018 -
Travel for Professional
Development $ 50.00 1002800216099(5810) $ - $ 30.00 18 50.00 18 -
Field Trip Transportation (ESY) 39,178.0011002800270099(R500) 43388718 3483913 1§ 2041461185 1442452
Revenue Offset: portion of cost
of third compliance secretary by
billing on EF-S04B Revenue -Not expend. Savings $ 1899000 |8 -
Gerry Molitar & Lori Coffin will
be funded through ARRA Not Actual Savings | $ 682000018 -
*Funding staff under Local
Entitlement involves paying add'l
MSRS (.1942)
TOTAL STUDENT SUPP
SERVICES| $  370,994.00 $ 16443292 | § 293,751.08 | $ 314,629.51 | § (32,583.95)

Maintenance Department
FY10 Budget Reductions
November-09

Contracted Services $3,000.00 100-0000-2620-3300-90 $3,358.31 -$358.31 $ 1,000.00 -$1,358.31
Other Professional Services $2,000.00 100-0000-2620-3400-90 $0.00 $2,000.00 $ 200000 $0.00
Repairs & Maintenance $350,000.00 100-0000-2620-4300-90 $280,590.52 $69,409.48 1§ 30,000.00 $39,409.48
Vehicle & Equipment Repair $42.000.00 100-0000-2620-4304-90 $22,906.60 $19,09340 | $ 10,000.00 $9,093.40
Recycling Services $35,000.00 100-0000-2620-4306-90 $22,669.39 $12,330.61 $ 10,000.00 $2,330.61
Haz Mat Disposal $10,000.00 100-0000-2620-4307-90 $4,289.39 $5,710.61 $ 500000 $710.61
Fire Extinguisher Maint. $10,000.00 100-0000-2620-4309-90 $7,624.98 $2,375.02 $ 200000 $375.02
Bottled Gas $20,000.00 100-0000-2600-6230-XX $12,141.42 $7,858.58 $ 500000 $2,858.58
Architect/Engineer $25,000.00 100-0000-2690-3420-90 $3,550.68 $2144932 |$ 20000.00 $1,449.32

otal Maintenance Operations

85.000.00

Superintendent’s Office
FY10 Budget Reductions
November-09

Gasoiline

$840.00

$0.00

$840.00

$840.00

$0.00

Contingency

Total Supt's Office

$22.515.00

0,413.70




Finance Department
FY10 Budget Reductions
November-09

Purchased Prof Services $186,200.00 | 100-0000-2510-3000-90 | $120,301.78 | $65,898.22 | § 1400000 | $51.898.22
Printing $3.000.00 100-0000-2510-5510-90 $651.23 $2,348.77 1% 100000 | $1,348.77
Fund Transfers Out (City Paybgd $600,000.00 | 100-0000-2510-9100-90 $0.00 $600,000.00 | $ 600,000.00 $0.00

$ 615,000.00

Total Finance Dept.

Human Resources Department
FY10 Budget Reductions
November-09

Differentials - Systemwide 36000000 _|100-0000-2570-1501-90 $ 21764.58 | $33823542 |$ 2500000
Move 50 salary to REMS Grant_| _44,000.00__|100-0000-2570-1040-90 $ 44,000.00

Move .50 benefits to REMS Grant| _ 6,000.00 _|100-0000-2570-2040-90 $ 600000

Advertising $25,000.00 | 100-0000-2570-5400-90 | $9,70249 | $1529751 | S 1000000 | 8529751
Supplies $15000.00 | 100-0000-2570-6000-90 | $3.701.28 | $11,29872 | S 5.000.00 | $6.298.72
Ducs/Fees $6,000.00 | 100-0000-2570-8100-90 | 135400 | $464600 |$ 3.095.00 | $1.551.00

Total Human Resources Dept. 93,095.00

CTSs
FY10 Budget Reductions
November-09

7.,000.00
$90,000.00

100-0000-2230-3300 O
100-0000-2230-7300-90 $52,220.48

$7,000.00 $
$37,779.52 | §

3.700.00
15.000.00

$3,300.00
$22,779.52

Prof. Services
Equipment

Total CTS Dept.

Transportation Department
FY10 Budget Reductions
November-09

Total Transportation Dept.

Other Transportation $69,710.00 100-0000-2700-5140-90 $72.488.25 -$2.778.25 $15.000.00] -817,778.25
Dues/Fees $1.500.00 100-0000-2700-8100-90 $125.00 $1,375.00 1,375.00 $0.00
Other (SPED) Transportation $83,000.00 160-0000-2750-5140-90 $86,244.09 -$3,244.09 $44.314.09




Office of Elementary Education
FY10 Budget Reductions
November-09

Total Office Of Elementary Ed

Contracted Services $8,354.00 100-0000-2324-3000-90 $4,232.87 $4,12113 |$ 221400 $1.807.13
Travel - ASCD National Conferq  $5,690.00 100-0000-2324-5800-90 $2,916.16 §277384 |3 §90.00 $1,883.84
Books / Research Materials $1,562.00 100-0000-2324-6400-90 $0.00 $1,562.00 |S 120000 $362.00
Music - Technology Upgrades $2,975.00 100-0000-2324-6500-90 $1,469.98 $1,505.02 $ 500.00 $1,005.02
Dues/Fees - ASCD National Cd  $8,560.00 100-0000-2324-8100-90 $2,969.00 $5591.00 | S 135000 $4,241.00
Music - District Dues/Fees

Office Supplies $18,474.00 100-0000-2324-6000-90 $7,696.78 $10,777.22 | % 900.00 $9,877.22
DLS Writing Prompt Printing $2,150.00 100-0000-2324-5510-90 $0.00 $2,150.00 $1,250.00

7,954.00

Academic Student Assessment
FY10 Budget Reductions
November-09

100-0000-2240-1310-90 | $15,

Additional Pay .
100-0000-2240-8100-90 | $41,474.94

Dues/Fees

$25,200.00
$60,347.00

,000.00 | $3,735.61
$15,000.00 | $3,872.06

$18,872.06

1 Academic Student Assessment]  85,547.00 0.00 56,939.33 28,607.67 21,000.00

Food Services
FY10 Budget Reductions
November-09

Prof. Services 600.00 293-0000-3100-3300-90 $195.00 $405.00 $ 440.00 -$35.00
Dues/Fees $1,815.00 293-0000-3100-8100-90 $1,080.25 $734.75 3 700.00 $34.75
Prof. Services $850.00 293-0000-3140-3300-90 $0.00 $850.00 $ 850.00

Total Food Services

School Committee
FY10 Budget Reductions
November-09

Purchased Services 152,895.00

Total School Committee $1,300.50 $13 1‘594.50 k

$152.895.00 " 25,000.00] $126,







