Runyon, Kersteen, and Ouellette Auditor’s Report, FY08 – 

Identified Deficiencies and Responses from Portland Public Schools

	Issues
	Status
	Timeframe
	Notes
	Expected to Recur in Fall, 2009 Audit Report?

	Accounting System Reconciliation


	City finance Asst Finance Director, Suzanne Knight, came to Central Office to work with Herb.  Advertised Accounting Supervisor position. 

May 2009 - We have hired a new Accounting Coordinator and she is working closely with City Finance on reconciliations. We feel that accounts will reconciled by year-end.

July 2009 – no new update

9/18/09 – New Accounting Coordinator has been working with city finance to reconcile “all” accounts. Most have been reconciled but I believe that we still have a little more work to do.
	End-March, 2009 hire
	Duties of Accounting Supervisor will be to update the accounting system on a monthly basis.

Position was approved in 07-08 for 08-09 school year.  It is felt that the hiring of this position would be enough to provide the support needed.  


	YES

Will probably show up again on next year’s auditor’s report.

	Budget Compliance


	Still working to be sure numbers come in the black.  

No deficit is expected FY09

May 2009 - We have been providing monthly financial reports to our school committee and have also met frequently with City Council Finance Committee to review year-end budget projections.

7/31/09 – Herb to add comments from FY09 YTD documents.

9/18/09- Budget will come in with a +- $1 Million surplus. This is due to revenue surplus. The expenditure budget was slightly overspent due to the write-off of inventory assets and audit adjustments to clear up old grant deficits.
	FY09 Numbers will be final end-Summer, 2009
	It is felt there will be savings seen in the end.  Working with city to clear up payroll account set up, particularly with grants.

Will be addressed.


	YES – Statutory Implication due to FY09 over expenditure

	Job Responsibilities


	Reviewing job descriptions of current two account specialists and defined roles of new Accounting Supervisor.  

May 2009 - A new job description was completed for the Accounting Coordinator position. This new staff member has just completed draft job descriptions for two Business Office positions. All job descriptions will be reviewed and approved prior to year-end.

July 2009 – no new update

9/18/09- Job descriptions are in place at this time and will be modified as needed going forward.
	Looking at completion of all approved job descriptions by May.
	Will be addressed.


	NO

	Grant Management


	Currently there is half-time person.  Looking to increase this position to full-time with Title 1 funds.

May 2009 - The new chart of accounts should assist us in tracking grants better than in the past. In FY10, we hope to increase the .50 position to full-time, funded by a grant so that we can spend even more time on grant administration.

9/18/09 – Interviews were held early in September. Back-filled open .5 local portion of grant position. Will start on 10/1 and former grant position is now full time under grant funding. Supt and staff have been working on a new grant tracking procedure that will assure proper grant management and accountability.
	Looking to have full time in place by July 1st – the beginning of the fiscal year.
	This position could also lend assistance to other account specialists.

The grants were the major reasons why switch over to new chart of accounts was difficult.

Will be addressed


	LIKELY

	Chart of Accounts


	Most accounts have been cleared up.  

Grants are still being worked on.  

Account structure has been approved by state.

May 2009 - The school department is now sending automatically downloaded revenue and expenditure financials to the state. Throughout FY09, accounts will be reviewed and corrected as necessary to be in compliance with the new chart of accounts structure. The school department has not yet completed all of the balance sheet accounts and our Accounting Coordinator is working with Asst. City Finance Director to complete these balance sheet accounts.

July 2009 – no new update

9/18/09 – Balance sheet accounts have been set up and are pending approval by the state.


	End-April
	
	NO

	Semi-annual Certification of Federally Funded Employees


	Devised a monthly form to be signed by federally funded employees.

May 2009 - We have developed a new form and it was sent out this past month and will be sent out on a regular basis as required.

9/18/09 - Based on interim audit by auditors, new form should meet audit requirements at this time.
	March, 2009
	There is not one standard timesheet to be used in place of this form.

Full compliance with new form expected April, 2009


	YES 
(Recurrence likely because we have not been compliant for a full year by June 30, 2009.)

	Cash Receipts


	There is a check scanner in place that employees are currently being trained to use.

May 2009 - The school department has implemented the use of the Check 21 deposit system beginning in July of 2008 and no longer has any delays in reporting cash receipts to the city.

July 2009 – no new update
	Being done now
	
	NO

	Activity Funds at Various School Locations


	Business Manager is overseeing all Activity Funds.  Currently trying to collect all account information from schools.

May 2009 - The Finance Director is now keeping Activity account records and some accounts will have a spot audit before the school year ends.

July 2009 – no new update

9/18/09 - Spot audits were completed by Business Manager. Monthly statements have been received by Business Manager for audit review.
	Sometime during the summer (double check with Herb on this)
	Herb’s office will oversee these accounts, with copies of all bank statements being sent to his office.

Will probably show up again on next year’s auditor’s report.


	YES

	School Capital Assets


	Not able to work on this at this time due to lack of staff and time constraints.

May 2009 - This may not get completed in FY09, as we have been working on other audit concerns. We plan to look at contracting out a fixed asset database in FY10 and maintain locally thereafter.

July 2009 – no new update

9/18/09 -Accounting Coordinator was able to update our fixed asset listing with assistance from City. May be helpful to still contract this out for a more comprehensive and accurate listing.
	May not be able to begin to gather bids from companies until Summer,  2009
	With limited time and staff, only possible way would be to hire outside company who works with fixed assets; will require FY10 allocation.

Summer is the appropriate time to conduct asset accounting.

Will probably show up again on next year’s auditor’s report.
	YES

	Accrued Payroll and Related Liabilities


	Will meet in May/June to plan for audit.

May 2009 - An audit meeting will be planned for early June with school department accounting and payroll staff to review what will be required for the FY09 audit. We will also review how this information is gathered and double check for accuracy before submitting to City Finance Department.

9/18/09- Audit meeting with staff was held as planned. Worked with auditors and city finance prior to start of audit to be sure year-end information was accurate and ready.
	Will be done in time for year end audit in Fall
	
	MAYBE


